Administrative Draft IRWMP

For GWMA review




Schedule

Month #
Mo/Yr

Kickoff 1 2 3 4 5 6
Jul-12  Aug-12 Sep-12  Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

Jan-12  Feb-12 Mar-12 Apr-12 May-12 Jun-12

8 9 10 1 12 13

Task

1 - Continued Formulation of JPA

1.1} Continue Formulation of JPA

Task

2 - Public Involvement Process and Meetings

21

Initial Public Meeting

2.2

Develop Stakeholder List and Involvement Plan

23

Public Meeting on Draft RWMP

51| M

24

Monthly and Special JPA Meetings

Task

3 - Solicit and Hire Consultant

3.1

Solicit Consultant to Prepare IRWMP

3.2

Select Consultant to Prepare and Complete IRWMP

Task

4 - Consultant Prepares Draft IRWMP

4.1

Refine and Enhance Planning Objectives for RWMP

4.2

Dev elop Water Budget

4.3

Compile and Analy ze Storm Water Runoff Information

44

Compile Existing Water Quality Information

4.5

Develop Integrated Management Strategies for Region

4.6

Develop Projects to Address Strategies

4.7

Project Feasibility and Other Factors Review

4.8

Integration Review

4.9

Environmental Justice review

4.10

Climate Change Vulnerability and Mitigation Review

4.1

DAC Issues Review

4.1

Conduct Project Prioriization and Review Process

4.1

Develop IRWMP Implementation Component and Financial Plan

4.1

Determine Impacts and Benefits

4.2

Review Groundw ater Monitoring Program

4.2

Develop Data Management Methods

4.2

Develop Plan Monitoring

Task

5 - Draft IRWMP for JPA

5.1

Prepare Administrative Draft RWMP

5.2

Review of Administrative Draft by Participating Agencies - JPA

5.3

JPA Review and Approval of Administrative Draft IRWMP

4/5

4/5

5.4

Approval by JPA for Public Release of RWMP

4/15

Task

6 - Draft IRWMP for Public Review

6.1

Prepare Public Draft of RWMP

Public review period for Draft RWMP

6.2

Review and Incorporate Public Comments into RWMP

Task

7 - Prepare Final IRWMP

71

Consultant Prepare Final IRWMP

7.2

Adoption of RWMP by Participating Agencies Gov erning Boards

7.3

Final IRWMP submitted to DWR

7.4

Prepare hard and soft copies of RWMP

Task

8 - Project A ation and

8.1

Contract Administration

8.2

Project Management

8.3

Project Reporting (Progress reports and Final Report)

NN N I O I I

I I I I A 5

|

M Meeting P-D Public Draft
P Progress Report A Adopted
A-D Administrative Draft F Final

Il - Extended Task Duration as of 8/12

- Changed Task schedule or duration as of 3/13

HHHHH - Change in schedule




Schedule

1
Dec-12

12
Jan-13

13

Feb-13

14
Mar-13

15 16 17
Apr-13 May-13 Jun-13

Task 5 - Draft IRWMP for JPA

5.1} Prepare Administrative Draft RWMP A-D
5.2;Review of Administrative Draft by Participating Agencies - JPA e EeeneaEet. 4/5
5.3} JPA Review and Approv al of Administrative Draft RWMP 4/5
5.4} Approval by JPA for Public Release of RWMP 4/15

Task 6 - Draft IRWMP for Public Review

6.1

Prepare Public Draft of RWMP

Public review period for Draft RWMP

6.2

Review and Incorporate Public Comments into RWMP

Task 7 - Prepare Final IRWMP

7.1

Consultant Prepare Final RWMP

7.2

Adoption of RWMP by Participating Agencies Gov erming Boards

7.3

Final RWMP submitted to DWR

7.4

Prepare hard and soft copies of RWMP

Task 8 - Project Administration and Management

8.1

Contract Administration

8.2

Project Management

8.3

Project Reporting (Progress reports and Final Report)




7+ > Schedule - Dates

* Distribute Administrative Draft — March 14
« Comments back by — April 5

* Release Public Review Draft IRWMP - April 15

* Public Meeting - May -
 Public Comment Closes — May 15

* Final IRWMP available ~ June 3

« GWMA Adopts Final IRWMP - June 13




